
GOALS—What do we want to achieve by addressing this 

strategic issue? 

• Broad, long-term aims that define the desired result associated with 

identified strategic issues. 

• Goals set a common direction and understanding of the anticipated end 

result. 

• They reflect a relationship between the strategic issues and the vision. 

• Should be measurable and manageable. 

• More concrete than strategic issues. 

• Goals are NOT strategies or actions. (Strategies describe HOW the goal is to 

be achieved.) 

 

EXAMPLE #1 

Strategic Issue: How can the community ensure access to population-based and 

person health care services? 

Goal: All persons living in our community will have access to high quality 

affordable health care. 

Strategy: Develop the capacity to provide culturally and linguistically appropriate 

services.   

EXAMPLE #2 

Strategic Issue: How do we connect community resources? 

Goal: All residents have easy access to the many resources that exist within our 

community. 

Strategy: Create a website that connects people to community resources.   

 



STRATEGIC ISSUE GOALS 
1. How can we strengthen 

coordination and 

communication among 

local public health 

system partners? 

• Local public health system 

partners will have clear 

methods identified and utilized 

for connecting, collaborating, 

coordinating, and 

communicating with each other 

on a regular basis.   

2. How can we work 

effectively together to 

improve the quality and 

affordability of health 

care? 

• Kittitas County residents will 

have access to high quality, 

respectful, inclusive, and 

affordable health care.   
 

• Kittitas County residents will 

have the information and 

support necessary to access 

high quality, respectful, 

inclusive, and affordable health 

care.   

3. How can we improve 

knowledge and capacity 

to manage stress in a 

healthy way? How can 

we increase utilization of 

and access to preventive 

care and support 

healthy behaviors?  

• Kittitas County residents will 

have access to and support for 

utilizing resources to engage in 

healthy behaviors and 

preventive care.  
 

• Kittitas County residents will 

have the knowledge, capacity, 

and support to manage stress 

through healthy behaviors. 
 


